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ilem projektu ARTISTIC je zvysit povédomi o moznostech
(NKD),

podporit jeho financovani a zaroven zvysit odborné znalos-
ti mezi provozovateli a institucemi v oblasti kultury a cestovniho
ruchu. Projekt ARTISTIC pomoci konkrétnich nastroju pomaha us-
pokojovat finanéni ocekavani, a tim podporuje efektivni rozvoj
a fizeni kulturnich projektd, a také zajisténi udrZitelnosti projektd
realizovanych v této tematické oblasti. Projekt cili na zlepseni
spoluprace mezi kulturnimi aktéry, verejnosti a investory a pod-
poruje tyto skupiny, aby zlepsily kvalitu svych ¢innosti v souvis-
losti se zhodnocenim nehmotného kulturniho dédictvi. Projekt na
jedné strané napomaha zlepsit kompetence klicovych pracovniku
(operatort) v oblasti kultury a cestovniho ruchu s cilem aktivizo-
vat a rozvijet projekty, které budou ekonomicky sobéstacné. Na
druhé strané pak vytvari podporu pro napady v oblasti nehmot-
ného kulturniho dédictvi tak, aby bylo mozné zajistit jejich finan-
covani, ale také jejich udrzitelnost.

zhodnoceni nehmotného kulturniho dédictvi

enabling an increase of financial resources and specialist

knowledge among culture operators and society, which
allow meeting financial expectations, enabling efficient
development and management of cultural projects and ensuring
the sustainability of projects implemented in this thematic area.
The project aims to improve the relationships between cultural
operators, society and financial operators, and support these
groups to improve the quality of their activities in relation to the
valorization of intangible cultural heritage. The model developed
as a part of ARTISTIC project helps, on one hand, to improve the
intangible cultural heritage operators’ competence to implement
and develop projects with a better business ability, and on the
other hand to help create opportunities to adapt intangible
cultural heritage ideas to the expectations of potential investors,
combining in this way, cultural and marketing aspects.

The aim of the project ARTISTIC is to undertake actions
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Nenmotne kulturni
dedictvi jiznich Cecnh

Intangible cultural heritage in the South Bohemian Region

ihoCesky kraj patri k regiondm s radou kulturnich pamatek

a stejné tak i s bohatymi tradicemi a Zivoucimi projevy

zdédénymi po naSich predcich. Jesté dnes je k vidéni
fada femesel ve své plvodni dobové formé, ktera okouzli nejen
pohledem do nasi minulosti, ale ¢asto i krasnymi vyrobky, které
kovari, Sevcové ¢i hrnéifi dokazi na plvodnich technologiich
vykouzlit. K radé regiond se vazi dobové kroje, tance a lidova
hudba, v jinych oblastech naopak pretrvavaji tradice sbéru
bobuli, vcelarstvi, vareni piva nebo rybarstvi a tradi¢ni vyrobky
z nich.

V roce 2003 byla prijata Umluva UNESCO o ochrané nehmot-
ného kulturniho dédictvi, ktera jej definuje jako zkusenosti,
znazornéni, vyjadreni, znalosti, dovednosti, jakoZ i nastroje,
predmeéty, artefakty a kulturni prostory s nimi souvisejici, které
spolecenstvi, skupiny a v nékterych pripadech téz jednotlivci
povazuji za soucast svého kulturniho dédictvi. Projevuje se v Ust-
nich tradicich a vyjadreni, v divadle a interpretacnim uméni, v
rtznych spolecenskych obfadech a slavnostech, v ramci tradi¢nich
remesel a také ve védomostech tykajicich se prirody a vesmiru.

Tradice a femesla jsou nejen nasim nehmotnym kulturnim
dédictvim, ale i inspiraci poohlédnout se zpét do nasi historie,
pochopit plvodni technologie a postupy, z kterych vzedli ty
dnesni, nové a modernéjsi. Jsou také ale podnétem k jejich
zachovani nasim budoucim generacim a casto mohou byt zdrojem
kulturniho Zivota, predavani znalosti a zkusenosti a zkvalitnovani
verejného prostoru a upevnovani komunit jak v mensich obcich,
tak i ve méstech.

Ve spolupraci s Jihoceskym krajem, JihoCeskym muzeem
a dalsimi spolupracujicimi muzei, vznikla tato brozura, ktera
na svych strankach prinasi peclivé vybrané priklady pravé téch
prvki nehmotného kulturniho dédictvi, které patfi k tém jiz
tradi¢nim a stale udrzovanym. Tyto ukazky demonstruji Sirokou
$kalu kulturniho dédictvi, které je s jiznimi Cechami Uzce spjato.
Stale totiZz miZeme objevovat to, co k nasi historii patfi a snazit
se obnovovat tradice, znalosti ¢i femesla, ktera nam pomohou
vice poznat nasi minulost. Pravé to si nase prirucka klade za cil.
Inspirovat a pootevrit dvere k novym napadim na oziveni dalSich
prvkd nehmotného kulturniho dédictvi a podat pomocnou ruku
k jejich realizaci.

Pojd'me se tedy podivat na nékteré tradice naseho regionu, které
stale Ziji a mohou byt dobrym prikladem, jak dalsi prvky nehm-
otného kulturniho dédictvi ozivit a rozsirit tak nabidku regiond,
at’ uz ve verejném, kulturnim, ¢i podnikatelském sektoru. Nechte
se inspirovat na strankach této brozury. Mozna pravé Vam tyto
priklady pomohou obnovit tradice, které k jiznim Cecham patfi
a dokazete, Ze stale ziji.

Partnertim, ktefi se podileli na pripravé této prirucky, patfi nas

velky dik.

Ing. Miroslav Dvorak,
Predseda predstavenstva
Jihoceské hospodarské komory
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he South Bohemian Region is one of the regions with a

number of cultural monuments as well as with rich tradi-

tions and living expressions inherited from our predeces-
sors. Even today, we can see a number of crafts in their original
form, captivating not only by the view of our past, but also by
beautiful products the smithes, shoemakers and potters are able
to make with original technologies. Many regions are associated
with the historic costumes, dances and folk music. The tradition
of picking berries, beekeeping, beer brewing, fishing and other
traditional products is still alive in other regions.

In 2003, the UNESCO Convention on the Safeguarding of Intangible
Cultural Heritage was adopted, defining it as experience,
representation, expression, knowledge, skills and tools, objects,
artifacts and cultural spaces associated with them, which
communities, groups and, in some cases, individuals consider as
a part of their cultural heritage. It manifests in oral traditions
and expressions, in theater and performing arts, in various social
ceremonies and festivities, in traditional crafts, as well as in the
sciences relating to nature and the universe.

The traditions and crafts are not only our intangible cultural
heritage, but also an inspiration to look back into our history,
to understand original technologies and procedures from which
the present, newer and more modern procedures came into
being. They are also the incentive to preserve them for our
future generations and they may often be a source of cultural
life, transfer of knowledge and experience and improvement of
the public space, strengthening the position of communities in
smaller municipalities as well as in towns.

In cooperation with the South Bohemian Region, the South
Bohemian Museum and other cooperating museums, this brochure
has been produced, which brings carefully selected examples
of the elements of intangible cultural heritage that belong to
those already traditional and still maintained. These examples
demonstrate a wide range of cultural heritage that is closely
connected with South Bohemia. We can still discover what our
history is about and try to renew our traditions, knowledge, or
craft to help us get to know our past. That is what our guide is
about. To inspire and open the door to new ideas to revitalize
other elements of intangible cultural heritage and to give
a helping hand to their realization.

So let’s take a look at some of the traditions of our region that
are still alive and can be a good example of how to revitalize
other elements of intangible cultural heritage and expand the
region’s offer, whether in the public, cultural or business sector.
Let yourself be inspired by the pages of this brochure. These
examples might help you restore the traditions that belong to
southern Bohemia and prove that they are still alive.

We thank to all the partners who participated in the making of
this brochure.

Ing. Miroslav Dvorak,

Chairman of the Board of Directors
of the South Bohemian Chamber of Commerce
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podminkam regionem s bohatym

hmotnym i nehmotnym kul-
turnim  dédictvim. Diky pusobeni
nékolika  vyznamnych  rodld -
Vitkovcl, RoZmberkd, Eggenbergl
a Schwarzenbergli - byly v jiznich Cechach vybudovany nejen
pozoruhodné stavby, ale rovnéz udrzovany historické tradice
jako souhrn duchovnich, uméleckych i praktickych dovednosti
a védomosti, které si v tomto regionu predavaji lidé z generace
na generaci. Jihocesky kraj systematicky podporuje vyzkum
historickych tradic, jejich promény i dnesni podobu kulturnich
tradic. JihoCesky kraj aktivné mnoha rdznymi zpUsoby podporuje
udrzovani, prohlubovani a rozmnozovani kulturniho dédictvi
jiznich Cech.

Jihoéesky kraj je diky prirodnim

Nehmotné kulturni dédictvi tohoto regionu stejné jako rada jeho
tradic vzeslych z aristokratického, méstského i lidového prostredi
nema konkrétniho autora, ale je vysledkem dlouhodobého
mezigeneracniho pusobeni a obohacovani, které je principem
pro udrzeni zZivého nehmotného kulturniho dédictvi. Jihocesky
kraj proto nejen aktivné dokumentuje projevy a podoby nehm-
otného kulturniho dédictvi, ale rovnéz vyhledava a podporuje
udrzovatele a nositele tradic, kterym je udélovan napr. titul
Nositel tradice lidového remesla a Cena hejtmana Jihoceského
kraje za zachovani a rozvoj lidovych tradic Jihoceského kraje.
Remeslna ¢innost v daném oboru jako vyjimecny &i jedinecny
doklad tradicni technologie ¢i tradiéni lidové techniky, rozvoj
lidovych tradic nematerialni lidové kultury (zvyky, obrady) a revi-
talizace tradic v oblasti zvykoslovnych jevu a folklérnich projevi
jsou kritéria pro vybér ocenénych. Dale se napr. diky projektu
Portal Femesel podarilo vytvorit prehled subjektd, které v této
oblasti podnikaji, seznamuji s vyrobnimi postupy a ukazuji své
vyrobky.

V JihoCeském kraji ma nehmotné kulturni dédictvi mnoho kras-
nych a pozoruhodnych podob. Cilem JihoCeského kraje je proto
nadale podporovat systematicky vyzkum minulosti i aktualniho
stavu nehmotného kulturniho dédictvi, provadét jeho dokumen-
taci a zejména udrzet i nachazet nové efektivni zplsoby pod-
pory soucasnych nositell tradic a dal3ich subjektd pFispivajicich
k udrzeni a rozvoji kulturni dédictvi tohoto regionu.

Mgr. Patrik Cervak,
vedouci odboru kultury a pamatkové péce
Jihoceského kraje

tions a region with a rich material and intangible cultural

heritage. Due to the influence of several important houses
- Vitkovci, Rozmberkové, Eggenbergs and Schwarzenberks - not
only remarkable buildings were built in south Bohemia, but also
historical traditions were maintained as a collection of spiritual,
artistic and practical skills and knowledge passed from generation
to generation . South Bohemian region systematically supports
the research of historical traditions, their transformations while
supporting the present form of cultural traditions as well. South
Bohemian Region actively and in various ways supports the main-
tenance, expansion and reproduction of the cultural heritage of
South Bohemia.

The South Bohemian Region is thanks to its natural condi-

The intangible cultural heritage of this region, as well as many
of its traditions originating from the aristocratic, urban and folk
environment, has no specific author, but is the result of a long-
term intergenerational action and enrichment, which is a prereg-
uisite for preserving the living intangibility of cultural heritage.
Therefore the South Bohemian region not only actively docu-
ments the manifestations and the form of the intangible cultural
heritage, but also seeks and supports the maintainers and bear-
ers of traditions, with awards such as the title of the Bearer of
Folk Crafts and the South Bohemian Region Governer Award for
the preservation and development of the folk traditions of the
South Bohemian Region. Craftsmanship in the field as an excep-
tional or unique proof of traditional technologies or traditional
folk techniques, development of folk traditions of intangible folk
cultures (traditions, ceremonies) and revitalization of traditions
in the field of liberal professions and folklore expressions are the
criteria for the selection of prizes. For example, thanks to the
Craft Portal project, it has been possible to create an overview
of entities that are doing business in this area, acquainted with
production processes and showing their products.

In the South Bohemian Region, the intangible cultural heritage
has many beautiful and remarkable forms. The aim of the South
Bohemian Region is therefore to continue to support the system-
atic research of the past and the current state of intangible cul-
tural heritage, to carry out its documentation and, in particular,
to maintain and find new effective ways of supporting contempo-
rary traditions and other entities contributing to the preservation
and development of the cultural heritage of the region.

Mgr. Patrik Cervak,
Head of the Department of Culture and Preservation
of the South Bohemian region
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a bohatou historii a stejné tak

i tradice predevsim z lidového
prostredi. Tradi¢ni lidova kultura tvori
nedilnou soucast kulturniho dédictvi
kazdé zemé. Dosud trochu opomijené nehmotné kulturni dédictvi
zaslouzené ziskava stale vétsi pozornost diky podpore UNESCO
a projektim jako je praveé Artistic.

J izni Cechy maji velmi zajimavou

Za jizni Cechy byla vybrana atraktivni témata, ktera reprezen-
tuji vybrané nehmotné kulturni dédictvi s dlouhou tradici z zemi
celého regionu. Témto kritériim odpovida sbér lesnich plodu,
vyroba piva, ktera tento regionu ¢ini proslulym po celém svété,
vCelarstvi, rybarstvi, dudactvi, selské slavnosti v Holasovicich
a milevské maskary, onen neobycejné plsobivy masopustni
privod masek. Kazdé z uvedenych témat dosud v jiznich Cechach
Zije a neni jen historickou tradici.

Diky udrzovani a citlivyym modernim inovacim nehmotného
dédictvi od slovesného po remeslné know-how vznika prostor pro
zapojeni novych podnikatell pravé v této oblasti. Jizni Cechy
totiz doslova Ziji kazdoro¢nim praktikovanim a rozvijenim nehm-
otného kulturniho dédictvi od ledna do prosince, intenzivné od
jara do podzimu.

Skoda, Ze publikace neumoziuje plsobit na viechny smysly.
Kdyby tak mohly zaznit jihoCeské dudy, kdybyste slyseli bzukot
vel a citili vini lest s bortvéim i Eerstvych doméacich bortvkovych
knedlikd, nebo vani rybnikd a Cerstvych ryb, & vini z pivovard,
hned byste poznali kvalitu.

Je nutné zminit, Ze v oblasti podpory nehmotného kulturniho
dédictvi napfiklad udéluje ministr kultury Ceské republiky od roku
2001 kazdoro¢né vynikajicim lidovym vyrobcdm titul ,,Nositel tra-
dice lidového remesla“, ¢imz primo navazuje na projekt UNESCO
,,Zijici lidské poklady“. Prezentovani nematerialnich statk{ nejen
tradicni lidové kultury ma nenahraditelny vyznam pro zacho-
vani a moderni rozvoj kulturnich tradic JihoCeského kraje. Diky
kontinualni a systematické prezentaci nehmotného kulturniho
dédictvi je napliovana koncepce Ucinnéjsi péce o tradicni kulturu
nejen v jiznich Cechach, ale i ve viech regionech Ceské republiky.

Mgr. Helena Stejskalova,
nameéstkyné reditele JihoCeského Muzea a mistopredsedkyné
Historického klubu

well as traditions, especially folk traditions. Traditional folk

culture is an integral part of each country’s cultural heri-
tage. The still neglected intangible cultural heritage deserves
ever more attention thanks to UNESCO support and projects such
as ARTISTIC.

Southern Bohemia has a very interesting and rich history, as

Atractive topics, representing selected intangible cultural heri-
tage with a long lasting tradition from all over the region, have
been chosen for South Bohemia. Activities such as forest fruit
picking, beer brewing, fishing, bagpipes making, peasant festivi-
ties in Holasovice and masquerades in Milevsko, the extraordi-
narily impressive masqueraders procession. Every single above
mentioned tradition is still alive in South Bohemia and is not just
a thing of a past.

Thanks to the maintenance and sensitive modern innovation of
the intangible heritage, ranging from verbal know-how to crafts-
manship, there is room for new entrepreneurs to be involved in
this area. Southern Bohemia literally lives through the annual
practice and development of intangible cultural heritage from
January to December, intensively from spring to autumn.

It is a pity that the publication does not allow us to impress all
your senses such as hearing and smell. If only we could present
you with the sound of south bohemian bagpipes, if you heard the
bees and if only you could smell the scent of the forests and blue-
berries and fresh homemade blueberry dumplings or the smell of
ponds and fresh fish or the smell of breweries, you would know
the top quality.

It is important to mention that, for example, in the sphere of
support for intangible cultural heritage, the Minister of Culture of
the Czech Republic has been awarded the title of “Bearer of Folk
Craft Tradition” since 2001 as a successor to the UNESCO World
Heritage “Living Human Treasures”. The presentation of non-
material assets not only of traditional folk culture is of irreplace-
able importance for the preservation and modern development of
the cultural traditions of the South Bohemian Region. Thanks to
the continuous and systematic presentation of intangible cultural
heritage, the concept of more effective care for traditional cul-
ture is fulfilled not only in South Bohemia but also in all regions
of the Czech Republic.

Mgr. Helena Stejskalova,
Deputy director of the South Bohemian Museum
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Vyraznou cast hranice Kraje tvori‘statni hranice s Rakouskem
a Spolkovou republikou' N&mecko. Prihrani¢ni charakter kraje
poskytuje moznosti efektivni preshrani¢ni spoluprace ve vyrobni
oblasti i v oblasti sluzeb spolu s rozvojem cestovniho ruchu, kde
je vyuzivana celkova atraktivita kraje s méné narusenou prirodou
a mnozstvim kulturnich pamatek.

Jihocesky kraj neni prilis bohatym Gzemim na suroviny, postradany
jsou predevsim zdroje energetickych surovin. Dalezitym priro-
dnim bohatstvim jsou ' rozsahlé lesy, zejména na Sumavé
a v Novohradskych horach. Nejvétsi surovinové bohatstvi tvori
loZiska pisku a Stérkopisku, cihlarské hliny, kameniva a sklarskych
pisk(i. Nejen z tohoto dlvodu je v jihoceském kraji historicky
zakorenéno mnoho lokalnich tradic a remesel.

 of the territory liesat an altitude of 400-600 m a.s.l. The highest

rea of the kes almost 13 %
f the whole Czech Republic. One third of this territory is covered
with forests, four per cent are water areas. The prevailing part

p<1)int of the territory of the South Bohemian Region is the peak
Plechy(1 378 m a.s.l.), on the contrary the lowest point is the
surface of Orlicka dam (330 m a.s.l.) in the district of Pisek.

Asignificant part of the border is formed by the state _bo_rd(_er with
Austria and the Federal Republic of Germany. The cross-border
character of the region proyides opportunities for effective cross-
border cooperation in.the production area and in the field of
services, together with the development of tourism, where the
overall attractivity'éf the region with well presef"\}_'c_;-d nature and
with many cultural monuments is used., '_-.L_T- R

The South-Bohemian Region is_notivery:rich in'raw"matéria'ls,
particularly resources of enelr'g-,é-fig raw materials are missing
here. An important nature righés are forests, mainly:in Sumava
and in Novohradské mountdins. The largest raw ‘material riches
consist of the deposits of sand" and gravel, -brick:makers’ clay,
aggregate and glassmakers’ sand. Many. local traditions and crafts
have their historical roots in the South Bohemian Region not only
for this reason.

JIHOCESKY KRAJ

South-Bonhemian Region
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iky rozmanitym lesim na jihu
Cech a tradici sbéru lesnich
plodt kazdoroc¢né probiha fol-
klorni akce Bortvkobrani v méstecku

Borovany.

hanks to the forests diversity in
South Bohemia and the- tradi-
tion of harvesting forest..fruit,
folklore event . BorGvkobrani

place in Borovany every year.

takes

ARTISTIC

aliny, ostruziny, brusinky, houby, ale hlavné borGvky patfi

jiz od pradavna k pokladiim, které lesy v jiznich Cechach

nabizeji. Starousedlici je uméji s Uspéchem vyuzivat,
jejich sbér a Uprava byly a stale jsou soucasti mistniho folkloru,
recepty z téchto plodin se predavaji z generace na generaci a jidla
z nich jsou v regionu velmi oblibena. Nejen bortvky, ale také sbér
a Uprava hub patfi po staleti k mistnim specialitam. Houbareni je
dodnes velkou vasni Jihocechl. Houby se zpracovavaji susenim,
mrazenim, zavarovanim a ani na Stédry den nesmi na stole chybét
tradi¢ni houbovy kuba. Borlvkovym rajem je dnes zaslouzené
nazyvano méstecko Borovany, kde mistni lidé prisli s napadem
vytvoreni oslav. Z plivodné malé lokalni akce se béhem par let
stala jedna z nejuspésnéjsich regionalnich gastronomicko -
folklornich krajovych zvlastnosti. Vzdy druhy Cervencovy vikend

se areal borovanského klastera a s nim i celé mésto obléknou

do modrého a mistni spolky a dobrovolnici hosti tisice milovnik(
borlvek, které uméji zpracovat do nejriznéjsich lahodnych
pochutin. Na kolace, marmelady, likéry, koktejly, vino, Zahour
(bortvkova povidla) nebo prodej Eerstvych plodud se jich béhem
tohoto festivalu spotfebuje skoro 4 tuny. BorGvkové hodovani
doplnuje tradicni remeslny jarmark a bohaty kulturni program
pro déti i dospélé.

Sper lesnich
nlodu

Forest frult picking

BORUVKOBRAN]I
BLUEBERRIES HARVEST

rom time immemorial, raspberries, blackberries,

cranberries, mushrooms, but mainly blueberries are among

treasures the South Bohemian forests offer. The natives can
process them with success, their picking and processing has been
a part of the local folklore, the recipes for meals made from this
fruit are transferred from one generation to the other and these
meals have been very popular in the region. Not only blueberries,
but also picking and processing mushrooms have been a local
speciality for centuries. Mushroom picking has been a passion
of inhabitants of South Bohemia up today. They are processed
by drying, freezing, conserving and even at Christmas Eve, the
traditional mushrooms with peeled barley (the meal is called
kuba) is an integral part of a christmas meal. Borovany, town with
its well deserved title blueberry paradise, is a place where the
local inhabitants came with the idea to organise festivities. The
originally local event grew in a course of few years to one of the
most successful regional gastronomic and folklore specialities.
During the second weekend in July, Borovany monastery as well as
the whole town dresses in the blue colour and the local associations
and volunteers prepare blueberry delicacies processed in various
ways for thousands of blueberries lovers. For cakes, jams and

marmalades, liquor, cocktails, wine, zahour (blueberry cream
sauce) or sale of fresh blueberries, almost 4 tons of blueberries
are consumed and used. The blueberry feasting is complemented
by traditional craft fair and by rich cultural programme for
children and adults.

Nehmotné kulturni dédictvi



lento celosvétové oblibeny napoj ma svou tradici i v jiznich
Cechach, kde se nachazi nespocet velkych ale i malych pivovart.

his worldwide popular beverage has its tradition in South
Bohemia where you can find countless large but also smalt
breweries as well.

(hieh 3 petino
pouze
na histhy!

vo 7 Ceskych

BUJE|OVIC

Beer from Ceské Budéjovice

ZLATY POKLAD
ACOLDEN TREASURE

eskobudéjovické pivo je celosvétové znamy pojem. Jeho
pocatky sahaji jiz k Pfemyslovcim. V nasledujicich stoletich
se zde vyrabélo - a stale vyrabi - pivo vysoké kvality. Jiz
v 16. stoleti bylo oblibené u cisarského a kralovského dvora. To
je také obdobi, kdy se postupné zacina vytvaret starobyla tradice
tzv., ,,zlatého pruhu ceského pivovarstvi“, ktery se tahne z Plzné

'~ do Ceskych Budéjovic a jejich okoli.

Predstavitelem a pokracovatelem této slavné tradice je pivovar
Budéjovicky Budvar. O vyjimecnosti jeho piva svédci i to, Ze
oznaceni ,,Budéjovické pivo“ a ,,Ceskobud&jovické pivo“ od
roku 2004 chrani i Evropska unie pomoci institutu ,,Chranéného
zemépisného oznaceni* (Protected Geographical Indication - PGl).
,Chranéné zemépisné oznaceni“ je poskytovano pouze vyrobkdm,
které se tési vynikajici mezinarodni povésti a maji dlouholetou
tradici. Budéjovicky Budvar muze na etiketach pouzivat prestizni
logo, jez zakaznikim garantuje kvalitu surovin, originalni vyrobni
postup a tradic¢ni lokalitu ptivodu.

Kromé velkych pivovar( zde své znamenité pivo vari i nékolik
minipivovarl. Obliba jejich piv neustale roste. Také to doklada,
7e Ceské Budé&jovice jsou opravdu méstem piva a jednim z center
Ceského pivovarstvi.

he beer from Ceské Budéjovice is a worldwide known

concept. Its origins date back to House of Pfemyslid. The

beer of a high quality had been - and still is - produced
here. The beer was popular at the imperial as well as royal court
already in the 16th century. This is the period when the ancient
tradition so-called “the golden lane of the Czech breweries“
flowing from Plzen to Ceské Budéjovice including its surroundings
came gradually into being.

The representative and successor of this famous tradition is
Budéjovicky Budvar Brewery. The exceptional quality of its beer
has also been acknowledged by the European Union protecting
the names “Budéjovické pivo/Beer from Budéjovice” and
“Ceskobudé&jovické pivo/Beer from Ceské Bud&jovice® by means
of the Protected Geographical Indication - PGI institute since
2004. The “Protected Geographical Indication“ is provided only
to products with an excellent international reputation with
a longterm tradition. Budéjovicky Budvar may use the prestigious
logo on its products, guaranteeing the quality of raw materials,
original production procedures and the traditional place of origin.

There are also several small-breweries, besides the large ones,
brewing excellent beer. The popularity of their beer has been
constantly growing. This also proves that Ceské Bud&jovice is
really a town of beer and one of the centres of the Czech brewing
industry.



outky, betlémy, sochy - to je jen maly Zlor
ktera se daji ze dreva vyrobit.

uppets, nativity scenes, sculptures, this is just a small fraction of
the works of art that can be made of wood.

NA TOPENT | NA OKRASU
USED AS A FIREWOOD
AND AS A DECORATION

fevo, kterého bylo v jiznich Cechach vzdy dostatek, patfilo

v tradicni vyrobé k nejpouzivanéjsim materialim. Ze dreva

byly vyrabény pracovni nastroje, uzitkové predméty do
domacnosti i cela obydli. Tradi¢né bylo drevo vyuzivano také
k vyrobé uméleckych predmétd. K nejpopularnéjsim patfily
a patri hracky a loutky a také betlémy. Drevéné hracky se vyrabély
predeviim podomacku. Centry vyroby byla oblast Sumavy nebo
Straz nad Nezarkou. VétSina hracek byla soustruzena a rucné
malovana. Vyrabény byly panenky, vojaci, konici, kacenky, ptacci
nebo nabytecek. Od hracek je jen kricek k loutkam, které byly na
jihu Cech také velmi popularni. Jihoceské Mirotice jsou dokonce
pokladany za kolébku ceského loutkarstvi. Pochazi odsud i Mikulas
Sychrovsky, ktery je povazovan za prvniho rezbare loutek, se
kterymi koCovali vyznamni cesti loutkari. Stale vice Fezbarh
profesionall i amatérd navazuje na tradicni betlémarskou tvorbu
v regionu a vytvari nové drevéné rezané nebo soustruzené
betlémy s figurkami ve velikosti od 5 centimetrd do 2 metrd,
které jsou pravidelné ozdobou vystav doma i v zahrani¢i. Své
prace a postupy prezentuji na riznych Fezbarskych sympoziich
a setkanich. Mnoho jihoéeskych fezbaru je drZitelem celostatniho
ocenéni ,,Nositel tradice lidovych remesel“.

Drevo
3 prace

Sallag
WOOD

rom the time immemorial, the South Bohemia abounded in

wood, one of the most frequently used material in the tra-

ditional production. Working tools, household items as well
as entire dwellings were made of wood. Traditionally the wood
was used for the production of works of art. The most popular
ones were and are toys, puppets and also nativity scenes. The
toys made of wood were mainly home-made. Centres of produc-
tion were the area of Sumava or Straz nad Nezarkou. The most
toys were turned on a lathe and painted manually. Dolls, soldiers,
horses, ducks, birds or furniture were made. It is just a step from
toys to puppets which were also very popular in South Bohemia.
South Bohemian municipality of Mirotice is considered the cradle
of the Czech puppetry. Also Mikulas Sychrovsky, who is considered
to be the first Czech marrionette carver and with whose puppets
the notable Czech puppeteers wandered, comes from this village.
More and more carvers, professionals as well as amateurs follow
up the traditional creation of nativity scenes in the region and
they create new wooden carved or lathed nativity scenes with fig-
ures sized from 5 centimetres up to 2 meters which are a regular
enrichment and subjects of admiration at exhibitions at home as
well as abroad. They present their work and procedures at vari-
ous carving symposia and meetings. Many South Bohemian carvers
are holders of national award “Folk Craft Tradition Practitioner.“
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1 A
iky Sikoynym rukam  jihoceskych
zen vznikaji ojedinélé textilie jako
napriklad krajky, které zdobi vse-
chny tradicni lidové kroje.

hanks to the capable hands.-of

South Bohemian women, unique

textiles such as lace, which adorns
all folk costumes, are created:

izni Cechy byly a jsou mistem, kde nikdy nebyla nouze
o Sikovné Zenské ruce. K nejoblibenéjsim Zzenskym
¢innostem patrila vzdy prace s textilnimi materialy. Rodily
se zde svétoznamé tapisérie a ru¢né tkané bytové textilie, vysivky
a krajky z nejriiznéjsich materiald. Tapisérie a dalsi rucné tkané
textilie vznikaly v gobelinovych dilnach v Jindrichové Hradci,
které zalozila M. H. Teinitzerova. Sva dila vytvarela podle navrhi
vyznamnych ceskych umélct a zasobovala jimi nejen Prazsky
hrad, ale i verejné a soukromé prostory. Slavnostni lidovy kroj
se neobesel bez krajky ¢i vysivky. Vysivacky pouzivaly hlavné
hedvabi, bavlnu, vlnu, koralky, flitry a kovovou nit. Opravdovym
unikatem je vySivka rybimi Supinami i pavim perem. Prace
vysivacek i krajkarek byla velmi zadana i cenéna. V 19. stoleti
existovaly sSkoly, kde se vedle Cteni, pocitani a psani vyucovalo
i palickovani. Dnes je nejznaméjsim centrem Sedlice. Tradi¢ni
tvorba je udrZovana desitkami tkadlen, vysivacek a krajkarek,
jejichz vyrobky i ukazky prace jsou k vidéni na nejriznéjsich
spoleCenskych aktivitach. Oblibené jsou kurzy, kde se mohou
zajemci seznamit s textilnimi ¢innostmi pod vedenim zkusenych
tviircd. Rada z nich je ocenéna celostatnim ocenénim ,,Nositel
tradice lidovych remesel“.

/pracovani
3 VYropa
textilu

Processing and
fabrication of textiles

SATY DELAJI CLOVEKA
“DRESS MAKES A MAN*

he South Bohemia was and still is a region where the

dexterous women s hands were never scarce. Work with

textile materials has always been very popular among
women. The worldwide known tapestries and manually woven
interior textiles, embroideries and laces made of various materials
were created here. The tapestries and other manually woven
textiles were created in the Gobelin workshops in Jindfichiv
Hradec, founded by M. H. Teinitzerova. She created her works
according to the design of important Czech artists. Not only
Prague castle was supplied with these, but also the public and
private places. Every festive folk costume had to be equipped
with a lace or embroidery. The embroideresses used mainly silk,
cotton, wool, beads, filters and metal thread. The really unique
piece is the embroidery with fish scales or peacock’s feather.
The work of embroideresses or lace-makers was highly desired
and appreciated. In the 19th century the schools, where bobbin
laces making was taught besides reading and arithmetic, existed.
At present, the best known centre is Sedlice. The traditional
creation is kept alive by dozens of weavers, embroideresses and
lace-makers, whose products and exhibitions of work may be
seen at various social activities. The courses of textile activities
under the leadership of experienced creators, for those who are
interested, are very popular. Many of them were appreciated by
the nationwide award “Folk Craft Tradition Practitioner®.



M .

ropojenim clovéka, prirody a zvirete vznika chutny a lécebny
produkt s Sirokymi moznostmi vyuziti.

y connection of humans, nature and animals, a delicious and
healing product with a wide range of use is created.

16 ARTISTIC

MALE ALE DULEZITE
POMOCNICE
BEES - SMALL BUT
IMPORTANT HELPERS

ed a vosk provazely clovéka od praveéku, kdy vybiral

divoka vcelstva, ve Starovéku byly vcely uz chovany

v Ulech. Slovansky med se ve stredovéku vyvazel po
Zlaté stezce vedouci pres jizni Cechy na zapad, véely se chovaly
predevsim v klasterech. Existovaly téz cechy profesionald -
brtnikd a zpracovateld vcelich produkt( - pernikard a voskara.
Vcelarstvi podporila i Marie Terezie i svymi patenty. Pred 150 lety
vznikaly v regionu spolky, dnes ¢inné pod Ceskym svazem véelard.
Pracovni spolecnost nastavkovych véelafi CZ zajistuje vyuku
oboru V&elaF na SOU Blatna. V roce 2017 bylo v jiznich Cechach
pres 6,5 tisic vCelard s témér 67 tisici vcelstvy s vynosem 15-20 kg
medu na vcelstvo). Chov véel podporuje JihoCesky kraj. Zajem
o vcelarstvi roste, zvlasté mezi mladymi lidmi a Zenami. V jiznich
Cechach se zabyvaji véelami i na Akademii véd, v tieboriském
mikrobiologickém Ustavu, ceskobud&jovickém Ustavu ptidni
biologie nebo v entomologickém Ustavu.

V regionu chova 6 vcelard pres 150 vcelstev, coz z nich déla
profesionaly. Vétsina hobby vcelafi prodava med ze dvora,
pfipadné do maloobchodi a vykupu. Cast prodava matky
a oddélky, o které je zajem kvali Ghyndm véel na varrodzu. Trh
s propolisem, materi kasickou a véelim jedem je nevyznamnym.

\/Celarstvi

Beekeeping

he honey and wax accompanied men from the prehistoric

times, when men collected products of wild bee colonies;

in the antiquity the bees were already kept in hives. In
Middle Ages, the Slavic honey was exported along the Golden Path
running through the South Bohemia to West, the bees were kept in
monasteries at first. Also the guilds of professionals existed - forest
bee keepers and processors of bee products - gingerbread and
wax producers. Beekeeping was also supported by Maria Theresa
and her patents. 150 years ago, the associations were formed
in the region working under the Czech Beekeepers Association
up today. The Work Community of Langstroth-Beekeepers CZ
assures the teaching in the branch “Beekeeper” at the Vocational
School in Blatna. In 2017, there were more than 6,5 thousand
beekeepers with almost 67 thousand colonies and yield 15-20 kg
honey per colony in the South Bohemia). The beekeeping is
supported also by the South-Bohemian Region. The interest for
beekeeping has been growing, especially among young people
and women. In South Bohemia, the bees are subject of research
also in Academy of Sciences, at the Institute of Microbiology in
Trebon, at the Institute of Soil Biology or Institute of Entomology
in Ceské Budéjovice.

In the region, 6 beekeepers keep more than 150 bee colonie,
making them professionals. Most hobby beekeepers sell the honey
from farm (farm-gate-sale) or they deliver it into retail trade and
repurchase. A part of them sells the queen bees and separated
small colonies. Demand for those is due to death loss because of
an illness called varroose. The market with propolis, royal jelly
and bee poison is insignificant.

Nehmotné kulturni dédictvi
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ozlehlé vodni plochy poskytuji

moznost pro chov ryb. Vylovy

rybnikd  jsou velmi popularni
a navstévované akce na jihu Cech.

xtensive water areas provide the
opportunity for fish farming. Pond
fishing is very popular and often

attended event in South Bohemia.

ybnikarstvi a rybarstvi jsou pojmy, které k oblasti jiznich
Cech patfi jiz po nékolik stoleti. V 11. stol. se prehrazovaly
mensi toky a vznikaly rybniky v geograficky prihodnych
polohach jako stavby cirkevnich radi (napr. jeden z nejstarsich
rybnikd jiznich Cech rybnik Zar u Novych Hrad(i r. 1244). Rybniky
slouzily jako zasobarna postniho jidla. Rozmach nastal od konce
15. stol. do konce 16. stol., kdy mimo jednotlivych rybnikd
vznikaly i soustavy propojené nahony a stokami. Dnes jen na

8 Trebonsku je témér 500 rybnik( a mnohé jsou spojeny znamym

napajecim kanalem Zlata Stoka. Nachazi se tu nejvétsi rybnik
Stredni Evropy RoZmberk s vymérou 489 ha a délkou hraze 2430 m.
Lidskou cinnosti tak vznikla unikatni krajina, ktera je vyhlasena
biosférickou rezervaci.

Rybarské remeslo ma sva pravidla, zvyky, tradice, terminologii
a profesni hierarchii. Nespornym vyvrcholenim celoroc¢ni prace
jsou podzimni vylovy rybnikd, které jsou stale provozovany
tradicnimi postupy s minimalni mirou mechanizace. Mezi nejvétsi
akce se radi vylovy Trebonskych rybnikid Rozmberk a Svét, kde
nechybi provazani s kulturnimi aktivitami jako vytrubovani nebo
stanky s prodejem cerstvych ryb. K rybafstvi v oblasti jiznich Cech
se vaze velké mnozstvi pisni, tradic a kulinarskych specialit, které
jsou neodmyslitelné spojeny s béznym zivotem.

Ryoarstvi

~isning

NEJENOM SYMBOL CESKYCH VANOC
NOT ONLY A SYMBOL OF CZECH CHRISTMAS

ish farming and fishing are concepts which have been firmly

associated with the South Bohemian Region for several cen-

turies. In the 11th century, smaller streams were dammed
and the ponds were built in the geographically convenient loca-
tions as constructions of monastic orders (e. g one of the oldest
ponds of South Bohemia is the pond Zar near Nové Hrady dating
back to 1244). The ponds served as store of food that was meant
for consumption during fasting time. The boom has started at
the end of the 15th century and lasted untill the end of the 16th
century when the individual ponds, as well as the systems con-
nected by sewers and canals came into being. Nowadays, there
are almost 500 ponds in Trebon region and many of them are con-
nected by the well-known Golden Canal feed channel. The largest
pond of this area as well as in Central Europe is RoZmberk with
489 ha and the dam is 2430 m long. Human activity thus created a
unique landscape, which has been declared a biosphere reserve.
Fishing craft has its rules, customs, traditions, terminology and
professional hierarchy. The indisputable culmination of their
year-long work is autumn fishing out of ponds using the traditional
procedures with the minimum extent of mechanization. The most
important events includes fishing out of ponds Rozmberk and
Svét/World which is connected with cultural activities such as
playing French horns or selling fresh fish in stand. A large amount
of songs, traditions concerning fish farming and fishing as well as
fish culinary specialities are inseparably connected with the usual
life in the region of South Bohemia.



| PRASTARY LIDOVY
HUDEBNI NASTROJ

VERY OLD MUSICAL FOLK
INSTRUMENT

udy jsou hudebnim nastrojem, ktery spojuje lidi rliznych

kultur i davnych véku. Dosly k nam dosud neznamymi ces-

tami z mista svého zrodu, kde mély mnoha poslani, slouzily
kraldm i zebrakdm, téSily osamélé pastyre i obecenstvo kon-
certnich salG a rozlehlych amfiteatr(. Snad vzdy a vsude mély
onen zvlastni dar a schopnost rozdavat radost, rozveselovat, tésit
i povzbuzovat.

S dudackymi tradicemi je mozné se setkat na akcich v ramci vys-
toupenich folklornich soubor(, pri borovanském Bordvkobrani,
JihoCeskych Slavnosti Pisni a Tancl ve Strakonicich a mnoho
dalSich. Unikatni akci je setkani dudaki - v roce 2018 jiZz po
triadvacaté - na Mezinarodnim dudackém festivalu (MDF), ktery
se ve Strakonicich kona jednou za dva roky.

iZni Cechy majiistasti, 7e se stale nékdo vénuje vyrobé tohoto

3 V dnesnim svété maji dudy stale své misto, a tak na festivalu
tradicniho lidového nastroje jako pan Stéch.

muzete vidét umélce hrajici na dudy hudbu jak historickou, tak

napriklad i rockovou. Festival je tak predevsim prilezitosti k set-
outh Bohemia is fortunate to have someone devoted to producing

. kani muzikantd, tanecnik( a zpévaki z celé Evropy s Sirokou
this traditionallmusical instrument like Mr. Stéch.

verejnosti. Potkavaji se nejen na vystoupenich, ale i neoficialné
v ulicich mésta ¢i hosptidkach.

Jihocesky kraj je opravnéné na své dudacké tradice hrdy
a dudacké kulture je vénovana velka pozornost; nematerialni
statek ,,Dudacké tradice v jihoceském regionu“ byl v roce 2015
zapsan do Seznamu nematerialnich statk( tradi¢ni lidové kultury
Jihoceského kraje.

Dudactvi

Bagpiping

he bagpipe is a music instrument connecting people of

various cultures as well as various historic periods. It came

into our country through unknown ways from the place of
its creation where it had many missions, it served to kings as
well as beggars, pleased lonely shepherds as well as audience in
the concert halls and large amphitheatres. It has always had the
special power to bring joy, cheer up, please and encourage.

It is possible to see the bagpipe tradition during events,
performances of folklore ensembles, during Blueberry Harvest
in Borovany, South Bohemian Festivities of Songs and Dances in
Strakonice and many others. A unique event is the meeting of
bagpipers - in 2018 already for the twenty third time - at the
International Bagpipe Festival (MDF), being held in Strakonice
once every two years.

In today’s world, the bagpipe has its steady place and during
a festival, you can see the artist playing the historic as well as rock
bagpipe music. The festival is an opportunity to meet musicians,
dancers and singers from the whole Europe with a general public.
They meet not only during the performances, but also unofficially
in the town streets or in small taverns.

The South Bohemian Region is justly proud of its bagpipe traditions
and intensive attention is devoted to bagpipe culture; the
intangible phenomenon “Bagpipe tradition in the South Bohemian
Region“ was registered into the List of Intangible Heritage of the
Traditional Folk Culture of the South Bohemian Region in 2015.



MALY KOUTEK HISTORIE
A SMALL CORNER OF
HISTORY

bec Holasovice lezi 15 kilometr(i zapadné od Ceskych

Budéjovic a byla zalozena ve 13. stoleti. V Holasovicich

se zachovala kolem navsi vyjimecné cenna ucelena
zastavba lidové architektury z 19. stoleti, typicka pro tento
region, souhrnné nazyvana selské baroko. Pro své mimoradné
architektonické a pamatkové hodnoty byla obec zapsana v roce
1998 na prestizni seznam UNESCO, a to jako jedina ¢eska vesnice.
Diky tomu jsou dnes Holasovice vyhledavanym turistickym cilem
jak domacich, tak i zahrani¢nich turistt, pro které obec porada
bohaty kulturni program.

Nejvyznamnéjsi z kulturnich akci jsou kazdorocné v lété poradané
Selské slavnosti, kterymi oZivaji Holasovice uz od roku 1998.
Slavnosti trvaji tfi dny, od patku do nedéle, a navstévnici tu mohou
zazit predevsim starocCesky lidovy jarmark s ukazkami remesel,
které zde prezentuji femeslnici jak z Ceské republiky, tak okolnich
zemi. Remesla jsou prezentovana v tradicnich lidovych odévech
a navstévnici si mohou néktera z nich sami vyzkouset a rovnéz

Selskée
SlavNnost
Holasov

Ce

Pegsant Festivities in
Holasovice

he municipality of Holasovice is located 15 kilometres to

the West from Ceské Bud&jovice, it was founded in the

13th century. In Holasovice, an exceptional precious folk
architecture complex exists dating back to the 19th century;
it is typical of this region and called in aggregate way Peasant
Baroque. For its extraordinary architectural and monument
value, the municipality was registered in the prestigious UNESCO
World Heritage List in 1998 as the only Czech village. Thanks to
this, Holasovice is an attractive tourist destination, visited by the
domestic as well as foreign tourists for whom the municipality
organizes a rich cultural program.

Since 1998, Holasovice comes alive during one of the most
important cultural events, Peasant Festivities organised every
year in summer. The festivities last three days, from Friday to
Sunday and the visitors can see here first of all the old-Bohemian
folk fair with demonstration of crafts presented by the craftsmen
from the Czech Republic as well as surrounding countries. The
crafts are presented in traditional folk clothing and the visitors

tarocesky -jarmark v _Holasovicich, ld Bohemian Fair in Holasovice,
a unique village listed on UNESCO
list with a show of traditional folk

crafts is more popular every year.

si zakoupit rozlicné vyrobky vcetné kulinarskych specialit.
Vyjimecnou atmosféru v kulisach historické vesnice podtrhuje
doprovodny program, zaméreny predevsim na folklorni hudbu.
Selské slavnosti HolaSovice patri kazdorocné mezi nejvyznamnéjsi

may try to make some of them and they may buy various products
including culinary specialities. An exceptional atmosphere in the
historic village is accentuated by the associated program, mainly
focused on folklore music. The Peasant Festivities in HolaSovice
became one of the most important cultural events in the region.

unikatni  vesnicce zapsané na

seznamu UNESCO, s ukazkou tra-
dicnich lidovych remesel je rok od roku

navstévovanéjsi. S .
) kulturni udalosti v regionu.
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'- SPOJENIZABAVY, KULTURY
» A TRADICE

A COMBINATION OF
ENTERTAINMENT,

! CULTURE AND TRADITION

fedchidcem milevskych maskar byl masopustni privod,

ktery koncil pohrbem Bakuse, symbolem konciciho obdobi

mezi dvéma postnimi dobami, adventnim a velikono¢nim.
Bakus dostal jméno podle antického boha Bakcha/Dionysa, boha
vina, plodnosti a posvatného vytrzeni, avsak v milevském podani
| je tlusty a opily pantata, ktery obchazi mésto nez je pohrben
a symbolicky ukoncuje obdobi velikonoéniho pustu. Pfi podomni
obchuizce v pondéli a Utery obchazel Bakuslv privod milevské
hospody, kde dostaval pohosténi a financni dary. Raz her Casto
reagoval na aktualni udalosti, podoby masek se ménily podle
mady a popularnich kulturnich symbold dané doby (husité, Spejbl
s Hurvinkem, indiani, kovbojové...). Tradici milevskych maskar
prerusila prvni svétova valka a po ni Uredni zakaz. Obnoveny byly
. aZ v roce 1933 a poté se konaly kaZdy rok kromé druhé svétové
valky a nékolika dalSich let. V roce 2016 byly milevské maskary
zarazeny na Seznam nematerialnich statk( tradi¢ni lidové kul-
tury Jihoceského kraje a v roce 2017 do Seznamu nematerialnich
statkd tradicni lidové kultury Ceské republiky. V dnesni dobé je
Maskarni pravod drzitelem ceského rekordu v poctu z(castnénych
masek.

asopusty a maskary -

_ kar arnival masks are an integral part
= = R Ty soucasti jihoceského kulturniho

of South Bohemian cultural life.
Masks of Milevsko are also listed on
the list of non-material goods of the tradi-
tional folk culture of the Czech Republic.

apsané do Seznamu nematerial-
kil tradicni lidové kultury CR.

ARTISTIC

CVSKE
maskary

Masqueraders
of Milevsko

he predecessor of masqueraders of Milevsko was the

Shrovetide procession, finished by the funeral of Bakus,

symbol of final period between two fast periods, the
Advent and Easter. Bakus got his name from the Antique god
Bakchus/Dionysus, god of wine, fertility and the religious
ectasy, however, in the presentation of Milevsko it is a plump
and drunken codger going through the town before his funeral
and symbolically finishing the period of Easter fast. During the
house round on Monday and Tuesday, Bakus' procession made
a pub-crawl in Milevsko where it got refreshment and financial
gifts. The character of the event often responded to current
events, the masks changed depending on the fashion and popular
cultural symbols of that time (Hussites, Spejbl and Hurvinek,
Indians, cowboys...). The tradition of Milevsko masqueraders
was interrupted by the world war | and an official prohibition.
They were renewed in 1933 and later on they were held every
year except for the World War Il and several following years. In
2016, the masquerade of Milevsko was registered in the List of
Intangible Heritage of the Traditional Folk Culture of the South
Bohemian Region and in 2017 in the List of Intangible Heritage of
the Traditional Folk Culture of the Czech Republic. Nowadays, the
masqueraders procession holds the Czech record in the number
of masks involved.
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alokdo vi, Ze benatske
sklo vzniklo diky umu
ceskych sklarh
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ot everybody knows that
Venetian glass was created
thanks to the art of Czech

glassmakers.

—

TmammR
:

ARTISTIC

VYBROUSENY POKLAD
A POLISHED TREASURE

rvni dolozené sklarny v regionu vznikaly ve 14. stol.

v oblastech Sumavy, a to diky bohaté surovinové zakladné

a obchodnim cestam. Rozvoj vyroby skla nastal v 16. stol.
v souvislosti s renesancnim uménim. Nékteré sklarny se tehdy
zacaly specializovat na produkci paterikd (koralky do rdzenc().
V 17. stol. se podarilo utavit sklo ¢iré na misto zeleného a Cesky
barokni kristal si vydobyl na Ukor benatského skla misto na
evropskych trzich. O stoleti pozdéji se rozvinula vyroba tabulo-
vého a zrcadlového skla a v navaznosti na ni i tvorba podmalby
na skle, ktera se stala velmi oblibenym artiklem. AZ na pocatku
19. stol. vystridalo mddu kristalu sklo barevné, inspirované polo-
drahokamy. Diky novym technologickym postupdm a originalité se
dostaly do popredi buquoyské sklarny na Novohradsku. Zde byl
objeven a vyrabén hyalit - Cerny a Cerveny. Rozsirila se produkce
skla vrstveného, rezaného, brouseného, zdobeného zlatem,
stiibrem a emaily a vyvazelo se témér do celé Evropy. Sklarstvi
na jihu Cech v neprimyslovych podminkach zaniklo na prelomu
19. a 20. stol. V poslednich letech se vénuje vyrobé skla nékolik
mensich firem, které produkuji moderni sklo brousené a ryté nebo
repliky historického skla uré¢eného k béznému uzivani.

SKlarstvi

Classworks

he first documented glassworks in this region originated

in the 14th century in the Sumava region, thanks to its

rich raw material base and trade routes. The glass
production developed well in the 16th century in connection with
the Renaissance art. At that time, some glassworks started to
specialize in the production of prayer beads (beads into rosaries).
In the 17th century the success was the production of the clear
glass instead of green glass and the Czech Baroque crystal acquired
the place at European markets at the expense of Venetian glass.
A century later, the production of sheet and mirror glass developed
well and in connection with this a glass under-painting became
a favourite article. At the beginning of the 19th century, the
fashion of crystal was exchanged by the coloured glass, inspired
by gemstones. Thanks to the new technological procedures and
originality, the Buquoy’s glassworks in Nové Hrady region got into
foreground. Here, the black and red hyalite was invented and
produced. The production of the layered, cut, ground glass, glass
decorated with gold, silver spread out and the glass was exported
around almost the whole Europe. The glass-making in the South
Bohemia in the non-industrial conditions became extinct at the
turn of the 19th and 20th centuries. In recent years, several
smaller companies has devoted to the production of glass. They
produce modern ground and curved glass or replicas of historic
glass intended for the normal use.

Nehmotné kulturni dédictvi
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Od napadu Kk realizac
ve 5 Krocicnh

A Madte napad na podnikani?
[ 1 Anevite, jak jej rozjet?

Pripravili jsme pro Vas par rad k zamysleni. Méli byste
zvazit vsechny plusy a minusy, které se s oborem vasi
vysnéné prace poji.

1. POSUDTE NAPAD

Nez zacnete realizovat jednotlivé kroky, jak se stat podnikatelem, presunte svoje myslenky / vize na ,,papir“ a posud'te, zda se Vase
reseni ubira spravnym smérem. Zamyslete se nad poslanim Vaseho podnikani, Vasi nabidkou a takeé si stanovte, na jaké zakazniky cilite:

POSLANI

Jaka je Vase vize a mise, tedy jakou
mate predstavu, Ze Vas napad - produkt
¢i sluzba bude mit vliv na spolecnost ci
prostredi a jak toho chcete dosahnout.

Otazka: Mam napad, ktery mé posune
dal v pracovnim i osobnim Zivoté?
Zaplnim svym projektem mezeru na trhu
a pomohu dalsim lidem? Je moji vizi
financni zabezpeceni?

Rada: Mozna jiz nyni bude z odpovédi
patrné, zda je napad spise podnikatel-
ského ¢i neziskového charakteru.

NABIDKA

Jak by mélo Vase reSeni vypadat, jaké
jsou jeho vyhody a nevyhody.

Otazka: Cim se mj napad odlifuje od
konkurence? Je mlj napad jedinecny?
Bude moje nabidka v souladu s poptavkou
na trhu?

Rada: Pokuste se zamyslet i nad unikatni
hodnotou vasi nabidky, tedy takové
vyhody, ktera je unikatni a je mozné ji
pouzit pro odliSeni nebo presvédceni,
proc vybrat pravé tuto nabidku.

2. ZACNETE S PRIPRAVOU A PLANUIJTE

POZNEJTE SVE ZAKAZNIKY

Pro koho je Vase nabidka urcena, tedy
jaké jsou cilové skupiny, segmenty,
persony.

Otazka: Chapete lidi, ktefi maji kupovat
vasi sluzbu nebo produkt? Jak takovy
Clovék vypada, jak se chova, co citi? Co
déla?

Rada: Pripravte si argumentaci, ktera
je pro zakaznika dulezita - pro¢ by méli
vyuzit pravé vasi nabidku.

Vas napad jiz ziskal konkrétni obrysy a pokud se Vam jevi jako realny a nechybi ani dostatecna motivace k jeho realizaci, pak je Cas
na jeho planovani. PFi planovani podnikani je dobré premyslet do budoucnosti!

ARTISTIC

ZAKAZNIK NEBO UZIVATEL

Zakaznika a uzivatele je nutné spravné identifikovat, nicméné
oslovit a presvédcit o Vasi nabidce je pak nutné obé tyto skupiny.

Je zékaznik ochoten za Vasi nabidku zaplatit a je tedy opravdu zakaznikem ci
se pouze jedna o uzivatele? Zakaznici jsou ti, ktefi si od Vas zakoupi vyrobek
¢i navstivi slavnost a zaplati Vam vstupné. Naopak bude-li se jednat o trh, jsou
jeho navstévnici pouze uzivatelé a zakaznikem se stava vystavovatel, ktery si
zaplati prostor pro sv(j stanek, diky kterému mlzZe své produkty nabidnout.
Zakaznikem muzZe byt ale také mésto ¢i obec, které si Vasi nabidku objedna,
protoZe muzZe rozsifovat napfiklad kulturni déni v misté.

POTREBA NEBO PROBLEM

Zamyslete se nad potrebami zakazniki ¢i uzZivateld, které pravé
Vas produkt resi. Pokud jim nabidnete Vads produkt prave jako
resenti jejich potreb, jste k uspéchu o krok blize.

Jakeé jsou zakaznikovi potreby, které zpravidla vychazeji z urcitého problému.
Ackoliv se to na prvni pohled nemusi zdat, i realizace jiz zminéného trhu muize
fesit urcity problém a potreby napfiklad mésta. Problémem v tomto pripadé
muze byt nizka nav$tévnost turistd nebo nedostate¢nd nabidka udalosti pro
obcany. Vznika tak potreba realizovat nové aktivity a otevira se tak prostor pro
poradani trha pri prilezitosti svatku ¢i jinych tradic, zvyklosti apod.

OSLOVENIi A PROPAGACE

Cesty k osloveni mohou byt rizné dle Vasich cill oslovit mensi ¢i
vétsi skupinu zakaznikd. Lépe pak naplanujete nejen ndstroje k
osloveni, ale odhadnete ndklady na propagaci. Z obsahu sdéleni
by pak zakaznik ¢i uZivatel mel zjistit, Ze prave Vase nabidka resi
Jjeho potreby.

Jak se dostanete ke svym zakaznikim a jakymi cestami zakazniky oslovite, aby
se 0 Vasem napadu dozvédéli? Nezapomerite ale i na uzivatele. Jiz zminény trh
by napriklad pravé bez navstévniki nemohl fungovat a zakazniky, ktefi si zaplati
prostor by nizka navstévnost odradila k dalsi spolupraci.

RESENI
Detailné si jiZ vSe v této fazi promyslete a sepiste. Vytvorte si vice

variantnich reseni, které budou predstavovat napriklad pilotni
realizaci, maximalistickou variantu ¢i zlatou stredni cestu.

V tuto chvili je tfeba detailné rozpracovat Vasi nabidku pro zakazniky
i uzivatele. Nejen, Ze si ujasnite, co vse bude nabidka obsahovat, ale také
zjistite, co k realizaci potfebujete. Vase feSeni mizZe byt obsahlé, ale existuje
jisté i varianta pfi minimu vstupnich nakladu, ktera napfiklad v podobé pilotni
realizace mlZe otestovat zajem.

NAKLADY

Vypracujte si seznam vstupnich ndkladd vcetné jeho vycisleni.
Zdrovern si vypracujte plan provoznich ndkladd, nejlépe v mési¢nim
vyjadreni, které bude nutné v pribéhu roku financovat.

Vite-li jak ma reSeni vypadat, jste schopni také k tomu spocitat naklady a diky
tomu zjistite nejen vysi pocatecni investice, ale také provozni naklady, které
bude nutné pokryt v prubéhu realizace Vaseho projektu.

CENA

Cena, kterou zdkaznik zaplati, musi byt takova, aby v souhrnu
vynosu (plateb od VasSich zakaznikd) jste byli schopni pokryt
ndklady a vytvorit zisk. Zohlednit vsak musite také konkurenci a
ochotu zakaznikd uhradit pravé Vami zvolené ceny.

Je-li Vas zamér podnikatelského charakteru, pak je nutné si stanovit cenovy
model. Ten se vzdy odviji od nakladl, ale mél by zohlednovat také ceny
konkurentl, a predevsim ochotu zakazniku zaplatit za nabizeny produkt. |
v pfipadé neziskového zaméru je zapotfebi sestavit rozpocet, véetné nakladd
na pripravu a jeho realizaci a odvodit vynosy, které je nutné zajistit.

ZDROJE

Financovat Vas zamér mizete z vlastnich, ale i cizich zdroja,
Jjako jsou uveéry, véetné téch zvyhodnénych, dotace i prispévky.
Nevite-li kde informace hledat, obrat’te se na odborniky.

Vyzaduje-li realizace pocatecni zdroje a nemate-li je okamzité k dispozici, pak
je treba zjistit moznosti financovani Vaseho zaméru. Existuje rada moznosti,
jak ziskat zvyhodnéné financovani ¢i podpory v podobé dotaci. Pokud nevite,
kde informace hledat, vyuZijte poradenstvi rady instituci, které Vam pomohou
vytipovat moznosti pro feseni Vaseho zaméru.

RIZIKA A PRILEZITOSTI

Zamyslete se nad tim, co vse by se mohlo stat pri realizaci Vaseho
zdameru a pripravte se jak na prekdzky, tak i na nové vyzvy. Byt
pripraven je prvni krok uspéchu.

V ramci analyzy rizik nepfistupujte k hledani problémd, ale identifikujte
prekazky, které by se mohly objevit. Budete-li na né pripraveni, budete je jisté
snaze prekonavat. Premyslejte ale i nad prilezitostmi, které by mohly Vasemu
zaméru pomoci a jdéte jim naproti.

3. ZHODNOTTE PLAN
S ODBORNIKY

JihoCeska hospodarska komora v ramci projektu ARTISTIC
a své Cinnosti nabizi konzultace zadinajicim podnikateldm
k otazkam sestaveni podnikatelského planu, ale i zajisténi zdroju
financovani. Pro zacinajici podnikatele jsme navic vytvorili
brozuru ,Jak zacit podnikat“, kterd Vam poskytne souhrnny
prehled o nejdilezitéjsich krocich pfi vstupu do podnikani.
Aktualni kontakty naleznete na www.jhk.cz.
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-rom an ldea to Its
reglisation In 4 steps

|Z' Do you have a business idea? We have prepared some advice for you. You should

. consider all the pluses and minuses connected with the
[ ] And do not know how to begin? field of your dream job.

1. EVALUATE YOUR IDEA

Before you take steps how to become an entrepreneur, write down all of your ideas/visions and try to evaluate, whether your solution
is headed in the right direction. Think of a mission of your entrepreneurship and your offer and also determine which customers are
you targeting:

MISSION

What is your vision and your mission?
What impact will your idea - product or a
service -have on a society or environment
and how do you want to achieve it?

Question: Do | have an idea that will
move me forward in my personal and
professional life? Will my project fill
a market niche, and will it help other
people? Is financial security my vision?

Advice: It might be clear just now
whether the idea is of an entrepreneurial
or a non-profit character.

SUPPLY

How should your solution look like
and what are its advantages and
disadvantages.

Question: How is my idea different from
competition? Is it unique? Will my supply
be in line with market demand?

Advice: Try to think of a unique value
of your offer, of a unique asset that can
be used to differentiate from others or
to persuade others of why they should
choose this offer.

2. START WITH PREPARATIONS AND PLAN AHEAD

Your idea has just gained a specific character. If it seems feasible and if there is enough motivation for its realisation, then it is high

time to start planning.lt is good to think ahead while planning a business!

GET TO KNOW YOUR
CUSTOMERS

At whom is your offer aimed, therefore
what groups, segments or people are
your targets.

Question: Do you understand the person
who is supposed to buy your service or a
product? How does the person look, how
does he/she behave, what does he/she
feel? What does he/she do?

Advice: Prepare an argumentation
important for the customer - why should
they choose your offer.

ARTISTIC

A CUSTOMER OR A USER

It is necessary to correctly identify a customer or a user, however,
both groups need to be addressed and convinced of your offer.

Is a customer willing to pay for your offer and is he really a customer or just a
user? Customers are the ones who buy your product or visit your festival and pay
an entrance fee. On the other hand, visitors of a market are only its users while
exhibitors at that market become your customers, who pay for the place for
their stands, which allows them to offer their products. A city or a municipality,
who orders your offer, can also become your customer, as it can expand local
cultural events this way.

A NEED OR A PROBLEM

Think of needs of your customers or users who might use your
product. If you present your product as a solution to their needs,
you are one step closer to success.

What are your customers’ needs which usually originate from a specific
problem? It might not seem like it at first sight, but even a realisation of above-
mentioned market may deal with a specific need or a problem of a city, for
example. In this case the problem might be low tourist traffic or a small variety
of events for inhabitants. Therefore, a need to organize new activities rises. A
place for organizing markets during holidays or different traditions opens up.

ADDRESSING AND PROMOTION

Ways to reach your customers may differ depending on the size of
target group. Then you can not only plan the ways how to address
better but recognize promotion costs better. From the message
content the customer or a user should find out that your offer is
addressing his needs.

How do you reach your customers and in what way will you address them to
make them familiar with your idea? However, do not forget the user. The market
could not operate without visitors, and customers, who pay for their place,
would be discouraged because of low traffic.

SOLUTION

Take a closer look at everything during this phase and write
down your ideas. Prepare several solutions which will represent
for example pilot realisation, maximalist option or a mid-way
solution.

At this point it is necessary to develop your offer for customers and users in
detail. Not only will you clarify what the offer will contain, but you will also find
out what you need to implement. Your solution may be extensive, but there is
certainly a variant with minimal input costs, such as pilot realisation, that can
test interest in your offer.

EXPENSES

Make a list of input costs including its quantifications. At the
same time, develop operating cost plan, preferably in a monthly
statement, that will require funding during the year.

If you know how the solution is supposed to look you are also able to calculate
the costs and thanks to that you will recognize the amount of initial investment
as well as also operational costs that will need to be covered during the
execution of your project.

PRICE

Price to be paid by the customer must be high enough to cover
costs and make profit. You also must consider the competition
and customers” willingness to pay your chosen prices.

If your intention is of entrepreneurial nature, then it is necessary to set a price
model. It always depends on costs, but it should also consider the prices of
competitors and, above all, the willingness of customers to pay for the product
offered. Even in a case of a non-profit plan, you must draw up a budget,
including the costs of its preparation and implementation and derive profits
that are necessary.

RESOURCES

You can finance your plan from your own, but also from other
sources, such as loans, including subsidies, grants or contributions.
If you do not know where to look for information, contact experts.

If a start-up resource is required and is not immediately available, then you
need to find out how to fund your project. There are several options for
obtaining subsidized funding or subsidies. If you do not know where to look for
information, use the advice of several institutions that will help you identify the
options for your solution.

RISKS AND OPORTUNITIES

Think of all the possible scenarios that might occur while
realising your project and be prepared for both obstacles and
new challenges. Being ready is a first step to success.

While analysing risks do not find problems but identify obstacles, which might
occur. You will overcome them easily if you are ready for them. Think of the
opportunities that might help with your intention and go meet them.

3. EVALUATE YOUR PLAN WITH
EXPERTS

The South Bohemian Chamber of Commerce as a part of the
ARTISTIC project and its activities offers consultations to start-up
entrepreneurs on issues of drawing up a business plan, as well as
securing funding sources. In addition, we have created a brochure
“How to Start a Business” for start-up entrepreneurs, which
will give you a comprehensive overview of the most important
steps in entering a business. Current contacts can be found at
www.jhk.cz.
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